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Kowwvwvikog xaptng uHe Baon ta
ETULKOLLPOTIOLNMEVA OTOLXELAL TNG OMAdOC
£pyou

ywa tnv «MAPOXH EZEIAIKEYMENQN 2YMBOYAEYTIKQN» oto
nmAaiolo t™ng Mpaénc «Aiktuo MpoAnPng kat Apeong
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1o NAPAAOTEO: Kowwwvikog xaptng KLe Baon ta
ETUKOLPOTIOLNMEVO OTOLXELO TNG OpAdaG Epyou

yla tnv «MAPOXH EZEIAIKEYMENQN XYMBOYAEYTIKQN» oto mAaiolo

¢ Npaéng «Aiktuo MpoAnyPing kat Apeong Kowvwvikng MNapeppaong

oto Ajpo MNetpatd — Social Innovation Piraeus», pe kwdko ONZ (MIS)
5060900

e  Kwdwkog

Epyou: To amno 05-04-2021 Tupdwvntiko (AAAM: 21SYMV008433265 2021-04-08)

«MAPOXH EZEIAIKEYMENQN ZYMBOYAEYTIKQN» oto mAaiolo tng Mpda&ng
«Aiktuo MpoAnwing kat Apeong Kowwvikng NapéuBaocng oto Afuo Mepatd —
e TitAogEpyou: Social Innovation Piraeus», tou Ynogpyou 1 «Aiktuo MpoAnding katl Apeong

Kowwvikng MNapéuBaocng oto ARpo MNetpatd — Social Innovation Piraeus» pe
Kwdkoé ONZ (MIS) 5060900.
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«MAPOXH EZEIAIKEYMENQN ZYMBOYAEYTIKON» oto mAaiolo tng
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TITAOZ EPTOY: i , . . . .
Anpo MNewpawd — Social Innovation Piraeus», pe kwdwo ONZ (MIS)
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1 Zxediaopog kowvwvikou xaptn MNepald

O Avadoxoc mpoxwpnoe oTto oXedlaopo €vog XAPTN HE OTOXO TNV AMOTUNMWON TNG
UODLOTAPEVNG KATAOTAONG TWV, TWV EVAAWTWY opAadwv oto Anpo MNelpald, oAAG Kal Twv
AuvaToTATWV TAPOXNAG UTINPECLWVY Ot XWPLKO emtimedo. O xdptng sival duvaulkog kal Ba
gumAouTtiletal ouveXwg KATA TNV EEALEN TOU £pyou Ue VEa edopéva TTOU TIPOKUTITOUV TO00
amno tnv £peuva ypadeiou 600 Kal amo Ti¢ idleg T Apaoelg tou Epyou.

JUYKEKPLUEVQ, OXESLAOTNKAV KOTOPXAY 4 XAPTEC, OL 3 K TWV omolwv eival dta-6paoTikol.

Xaptne 1: Xaptoypapnon kowwvikwv Aouwv Anuou lMewpatd

Xaproypagmon konvwvicov Aopav Afjpov Mepad
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Yot Empriioy Ao Kax Kovnvosic Apwm, .

ITOV MPWTO XAPTN £XOUV AMOTUTIWOEL XWPLKA Ol KOWWVIKEG SOUEG TTOU AELTOUPYOUV OTOV
Anpo MNepatd. O xaptnc eival S1adpaoTikog Kal pe tnv alomoinon g Alotag ota d€Ld tou
Xaptn pmopet o xpriotng va emAEEEL TNV 1 TLG SOUEG TTOU eTILOUUEL (LLE TNV XPrON TOU TTANKTPOU
ctrl pmopouv va emiheyolv 60eg Sopég emBUPEL 0 XprioTNG, EVW UE TNV XPHON TOU UIMOUTOV
«emhoyn OAwv» propolv va erideyolv/amoemileyolv OAeC oL SOUEG).

Ytov Seltepo XApth, aflomolwvtag ta otolxeia tou TEBA mou sival Stabéolpa os YWPLKO

eninedo Taxudpouwol Kwbdiko mopouctdletal N «Evtaon» TG CUYKEVIPWONG TNG akpaiag
dTwyeLag.
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Xdptne 2«Evtaon» oUYKEVTPWONG TNG akpaliog QTwyELaC. MMANTo¢ AlTHoswv Kat SIKALOUXWV/WPEAOUUEVWY

[ARBo¢ Arrfjoewy ki TK Evepyd Artopia kard TK

b avu)

To OTOLKELd QUTA TtapoucLAlovTol OVAAUTIKOTEPA avd Taxudpoulkd Kwdlko otov Tpito
Tivaka.
Xdptnce 3: Alaotpwudtwon akpaiac etwyetac. MMAndo¢ Attrioewv kat StkatoUywv/weelovuevwy ava T.K.
Evepyd Atopa
o VB
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TéAog, otnv mapovoa ¢acn oxebldotnke €vag emMUTAEOV XWPOTANOWPLKOS XAPTNC YL TV
TIAPOUCLACT TWV AMOTEAECUATWY O€ eMinedo Anpotikou Alapepiopatog kot Neploxnc.

Xaptneg 4: AladSpaoTikOG YAPTNG AIOTUTTWONG KRG PTWYELAC oUVOUAOTIKA ava Tayubdpoulko Kwdika, Anuotiko
AlouépLlopa kat tepLoxn

An8oc Attjoewy kv TK

Evepyd Avopo ward TK
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Mivakag 1 Mivakag avtiotoiyiong T.K, AnuotikoU Atauepiouatoc kat Meptoxng

TAXUBPORKSS 6710 AIAMEPIZMA NEPIOXH
Kwbéikog
185 36 A' KaAAimoAn - Metpaikn
185 38 A' KaAAlmoAn - Y&paika - Xat{nkupLakeLlo
185 39 A' Melpaikn - Xat{nKupLaKeLO
185 32 B' KaotéMa - MikpoAipavo
185 33 B' Euvayyehiotpla
185 34 B' Mpodntng HAlag
185 35 B' MacaAuave - TepPBéa
185 37 B' Ay. BaoiAelog — Opeattvda - Zéa
185 47 r Néo daAnpo
18531 A' Kapivia
185 40 A' Kapivia
18541 A' Kapivia
185 42 A MoAld Kokkwvid
18543 A MoAld Kokkwvid
18544 E' Ayia Zodia
185 45 E' Ay. Alovuolog
185 46 E' Taumolpla
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2 AROTUNWON VoYKWV EVAAWTWY OUASWV

Kata tnv €€€A€n kal oo yivovtal Stabgotpa oxetkd otolxeio Ba §o0el n duvatotnta oto
ETLOTNOVLKO TIPOCWTTLKO TOU £PYOU VO KATAXWPEL TOUG EUAAWTOUC CUUTIOAITEG pag os Bfaon
SebouEvwv TIPOKELUEVOU val elval Suvatrh N XWPLKA AmoTUNWonN TwWV WHEAOUUEVWY KoL TWV
OVOYKWVY TOUG ava opada gUaAwtotnTag £T0L WOTE va PBEATIOTOMOLEITAL KOL OMTIKA N
napakoAouBnaon kal opadomnoinon auvtwy.

Mivakag 2: MAtpa KAToxwpnong avaykwyv WPEAOUUEVWY avd OUaSa EVXAWTOTNTAG

ToxuSpouULKOG

H ( g
HepoUnvia Kwdkag

KwdKog Katoxwpnong
wdeholpevou

Opada
EvaAwtotntag

Katayeypappévn
avaykn

ErumAéov, ol KoWwVIKEG TapePBAoelg Ba pmopouv va anotunwbdolv oTov XAPTN, Kol LE ToV

TPOMO aUTO Ba omtikomoleital KAAUTEPA To OAo eyxeipnua.

Me tn xpnon e8kol epyaleiov avalntnong, Ba sivat ediktn n emdoyn Kat eudavion otov
KOLVWVLKO XAPTN TwV SpACEWV N TwV EVAAWTWY OLASWV 1| KAl cUVSUACUOL AUTWV.

OL oxetikol xapteg Ba sival dtadpaotikol kat Bo pmopolv va omaviouv cuvSUaoTIKA oOF

EpWTAMATA.
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3 A&ewtoupyia Kot EUTTAOUTIONOG Tou KowvwvikoU Xaptn

H omtikomnoinon-napouciacn Twv otolxeiwy / §€50UEVWY TOU KOLVWVLKOU XAPTN EYLVE UE TNV
a€lomoinon tou gpyaieiov/Aoyilopkol Power Bl to omoio ival eUXpNoTo Kal e HEPLKA KALK
Slvel Tnv duvatdtnta otov Xpnotn va aviAnoelg ta dedopéva mou BEAel. OL xapteg Ba
arnootaAouv otnv AvaBétouoa Apyr o€ apxelo Lopdng .pbix To omoio pnopel va «poptwbei»
otnv epapuoyn Power Bl (AtaBéoiun: https://powerbi.microsoft.com/en-us/getting-started-
with-power-bi/). EmutAéov, ta oxetika tableau €youv avéBel otov mapakdtw cUVEEGCUO,
https://app.powerbi.com/groups/me/reports/cbea0d99-d07f-4930-9fb5-
c984dc1687dd/ReportSection péow TOU oOmoiou MmopoUv va €xouv efouclodotnuévn
npooPaocn yla xpron ta oteAéyn mou Ba pag umodeitel n Avabétovoa Apxn.

Ewova 1: MpooBaon otoug xdpteg péow tou https://app.powerbi.com/groups/me/reports/cbea0d99-d07f-4930-
9fb5-c984dc1687dd/ReportSection
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AVOAUTLKOTEPO KOl VADOPLKA LLE TOV TIPWTO XAPTHN (XWPELKN TApoUCLaon KOWVWVIKWY SOUWV)
emAéyovtag omd TN AlOTO OTA APLOTEPA TOU XAPTN WUMOPEL va 8eL TNV XwWPoBETnon twv
KOWWVLKWV Sopwv oTo Ao Melpatd ite KABE HLOG LEPOVWHEVQ, ELTE ETUAEYUEVWY SOUWY,
elte ot0 0UVOAO TOUG.
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Xaptnc 5: Emtdoyn mapouaoiacnc tou cuvoAou Twv Souwv

Xaproyplgnon xowvwvikav Aopdv Afjpou Mepad
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Xaptne 6: EmtAoyn mapouaoiaonc povadikng Sounc

Xaproypignon xowwvikay Aopdv Afpov Mapaid
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Xaptne 7 EmtAoyn mapouaciaonc moAAwv Souwv

Xaproypapron xowwvixev Aopwv Afpou Mopma
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stov Seltepo xaptn (heat map) mapoucldletal n «Evtaon» TG CUYKEVIPWONE TNS akpaiag
dtwyelag. Ta otolyeia Ba eVNUEPWVOVTAL TAKTIKA KoL 0 XAPTNG Ba eTIKaLpomoLEiTaL
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Xaptneg 8: Heat map

[TAf0og Attjozay katd TK Evepyd Aropa katd TK

To otolyeia TNC akpaiag pTwyela mapouatalovral avaluTikotepa o€ enimedou TaxuSpouLlkou
Kwdwka, evw eivatl duvatr) n Apecn cUYKPLon Tou TANBoUG ATHOEWVY Kol WPEAOUUEVWY
enAéyovtag tov TaxuSpopko Kwdika mou emtbBupoupe (évav eploodTEPWY TOU EVOG).
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Xaptng 9: XwponAnGwpikog xaptng napouoiaoric akpaliag eTtwyeLag oto Anuo Mewpata ava T.K. —Sovodo T.K.
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Xaptne 10 XwponmAnSwpLko¢ xaptng napouaiaonc akpaiag etwyelac oto Anuo Mepata ava T.K. — Suvouaouog
MovadikoU TK autioswyv kat oxetikoU mANBouc wpeAouuEVwWY

AR0o¢ Attjorwy kot TK Evepyd Atopa xatd TK
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Xaptng 11: XwponAnGwpikog xaptne mapouoiaors akpaiog eTwyelac ato Anuo Mewoaid ava T.K. — Suvduaouog
noAdamAwv TK autrioewyv kot GXeTLkoU MANBoUG wPEAOUUEVWY

[TAf00¢ Aitfjocwy katd@ TK
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T€Aocg, dnuLoupyndnke SLaSpACTIKOG LECW TOU Omolou eival Suvath n OMTIKA ATOLKOVLION TWV
otolyelwv ouvduaoTikd yia T.K — AnNPoTIKO AlapépLopa KaL TIEPLOXN.
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Xaptng 12:Xwptkn amotunwon Ue emAoyn ouykekptuévwy T.K (TA€ov Tou €vog, eival duvatr) KAl N UEUOVWUEVN
endoyn)

MANBog Arroewy katda TK | Evepyd Atopa word TK
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AHMOTIKD AIAMEPITMA
Emloph Shav

TEPIOXH
Emdoyd) Shuv
Yaptwe
Ay, Baolpos — Oprorrbba - Tha
Ay. Betriionog
Ayta Io@lu
T ATITAA \ foayycliorpan
A o . Kakinods - Moyt
Kakkinnde - Wipmiced - et {geupderin
Kupiiven
raari Az - Mupodijinw
Nio Qdingpo
aluk Xoxxouh
Nasubpdn  TipgSia
ipatd) - Daulnpoged o

Xaptne 13 Xwplkn amotunwon UE ETMIAOYN CUYKEKPLUEVWY ANUOTIKWY AloUEPLOUATWY (TTAEoV TOU €VOG, eival
duvartn KoL N UEUOVWUEVN ETTLAoyN)

[MANBog Arfacwy xord TK Evepyd Atopa koard TK
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MEPOXH
Frodown Gl
Ay. fuowdoog
Apliz Toddn
WighAinaks - Nepasen
KMnnis - YEpaiom - G Upasgakarse
Pty ©ddnpo
TOPanr - Xordpompursro
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Xaptng 14 Xwplkry amotunmwaon WE ETMAOYN) CUYKEKPLUEVWY TIEPLOXWV (TIAEov Tou €vog, eival duvarth kot n
UEUOVWUEVN EMtAoyn)

A 0o¢ Acrfoewy watd TK

-7

AHMOTIKD AAMEPIIMA
Frudoyd dly

MEPIOXH

o Emdoyd

| Kauiva
Ay. Baol\eiog ~ Opearcd o
Ay, Aovoouog
Ayl Togln
Fuayysilogna
KaAMnodn - Nogalany

| KadMnohs - Yapalua - Xomtneopmdsoo
e
oariAa - Mipoliguvo
Nio @dhgo
Nodid Koxawd
Nocalugsd - Tepgudia
Mg - Xastpoaped o
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4 Eknaidevon opddag Epyov Mpaéng

210 MAQiOLO TOU TTAPOVTOG £YLVE EKMOLSEUON TOU EMLOTNLOVIKOU TIPOCWTILKOU TG Mpaéng, otn
XPNoN TWV avVWTEPW EPYOAELWV KaL OTNV EAPHOYI TWV ETILLEPOUC TUNUATWY TOU EYXELPLSIOU
Aettoupylag Kol EUMAOUTIOMOU Tou KowvwvikoU Xdptn, evw Ba cuveyioel tnv eknaibeuon
KoBOAn tn Oldpkela to Epyou 600 oL xapteg/epyaleia  eumloutilovtal pE Ve
otolyeia/Sebopéva.
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